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Hur ser forvantningarna for
framtiden ut for
landsbygdsekonomier

”Anticipated Future for Rural Economies”

« For att utveckla landsbygden ar det battre att fokusera pa foretagsaktorer som redan
fran borjan bygger pa nya framvaxande mojligheter i landsbygdskontext an att forsoka
motivera etablerade aktorer att flytta sin verskamhet till en landsbygdsmiljo.

« FOor innovationer som utgor mer av ett paradigmskifte (exempelvis nya ravaror sasom
alger och nya proteinkallor) behover organisera nya varde- och leveranskedjor fran
production till kund och marknad. Darfor behovs nya typer av natverk och
samarbetsformer och aven andra typer av finansiellt stod och radgivning kring
foretagande | landbygden.

LAS MER: “ANTICIPATED FUTURES FOR MODERN RURAL ECONOMIES - A REQUEST FOR GUIDANCE BY RESEARCH, POLICY AND THE BUSINESS COMMUNITY” BY SCHIEFER, GERHARD

JOURNAL ON FOOD SYSTEM DYNAMICS VOL 10, NO4 (2019).



Rubizmo stodjer foljande mojligheter tors
att fa landsbygden att vaxa
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Nya tekniker och samarbetsformer
mellan sektorer och aktorer

Okad medvetenhet om klimatanpassning
och biodiversitet

En ny vag av entreprenorskap som ar rotad i
landsbygden och padriven av bioekonomi, agtech,
naturturism bland annat
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FOretag | fokus — utvalda case

Livsmedel, Biobaserade vardekedjor, turism

Sociala foretag

Ekonomisk vinning for landsbygden, arbetstillfallen

Klimatnytta

Replikerbara initiativ med bredd kring affarsmodeller



Trend: digitala plattformar for lokal
forsaljning
Panier local —webbaserat verktyg

Key partners Key activities Value Customer Customer
Farmers IT-platform proposition relationships | segments

. maintenance CITSESS Web-based Farmers with
Crowd-funding

platform Logistical
coordination of
deliveries

administration [social media |added-value
system and web products
marketing

platform, with

coordinated Channels

end-consumer  RYVNEISSS

Logistics actors

Key resources delivery

IT-platform

Cost structure Revenue stream
Subscription service

Process- och position-innovation




Trend — Iinnovativa processer for
klimatsmarta produkter

Gardsfisk — Ocean Rain Forest

Produkt — process — paradigm innovation

Hermatia — product-paradigm innovation
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Trend — cirkulara losningar som

skapar mervarde till traditionella
produkter

Biogas Bralanda AB-
kooperativ modell | [W T i

‘Mum‘
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Gard som transformeras

 Fler produkter och tjanster - Kosters tradgardar
« Sociala foretag - Varpinge golf

* Nya produkter - Gotlands whisky

* Leveranskedja - First hand milk

« Agroturism - Due Papaveri

* Andelsfinansiering - Aarstiderne
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Resultat

Den viktigaste gemensamma namnaren som genomsyrar de olika typerna av initiativ ar
entreprenorens drivkraft och overtygelse. Detta ar den absolut viktigaste faktorn for att initiativet
ska lyckas.

De studerade casen/initiativen har storst relevans som inspiration da gemensamma forutsattningar
rader, snarare an exempel pa rigida affarsmodeller.

Dessa resultat stodjer policies och finansieringsmodeller som bygger pa bottom-up initiative som
ar baserade pa lokala l6sningar dar entreprenorskapet och de individuella drivkrafterna ar | focus.

Lantbruk och gardar ar fortfarande en motor i landsbygdsutveckling aven om manga andra typer av
initiativ tillkommer.
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Key Key Value Costumer Customer
Partners Activities Propositions Relationship Segments
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Key Key Costumer Customer
Partners Activities T Relationship Segments

Vardeerbjudandet
Produktionen Marknaden

Cost Revenue
Structure Fkonomin Streams
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Vagen till kunden
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Sverige ar ett innovativt land — Livsmedelssektorn haltar efter

Bloombergs innovationsranking (Europa)

Roland
Berger | |

Livsmedelsfokuserad innovationsranking

1 === Sverige . 1 ™ Nederlandema
2 Tyskland :
3 Schweiz 2 . | Irland
4 Finland 3 Schweiz
5 e Danmark : hotge
6 Frankrike 5 = == Danmark
il OSterrike 6 Island
] 7 Belgien
8 l - Irla.nd 8 Finland
9 Belgien 9 Frankrike
10 — Norge 10 Storbritannien
11 e Nederlanderna 11 Csblsterrike
12 Storbritannien S o;/;r;fn
13 ltalien P _
14 Polen Svenge
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< Kursoversikt

Master Classens 10 Huvudblock Key Key Value Costumer Customer
Partners Activities Propositions Relationship Segments

. Beskrivning av Business Model Canvas

. Vardeerbjudande
. Kund _
. Kundrelationer (S Koy _— 7  Channel

. Kanaler Resources

. Kostnadsstruktur

Nyckelpartners

. Nyckelresurser Cost :@ % Revenue

1
2
3
4
5
6. Intaktsstrommar
/
8
9
1 Streams

0. Nyckelaktiviteter Structure
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Practical business models
and collaboration tools

Business tool 1

Virtual library

Access an extensive library of proven business
cases according to your needs and find
interactive material and practical examples to
understand how to implement similar business
cases

40 to 50 inspirational cases

Going live 24th October 2019



Practical business models
and collaboration tools

Business tool 2

Guidelines for
the supportive
business
environment

Pinpoint favourable conditions for innovative
business ideas and models: for regions,
policy-makers, innovation agencies and
support actors but also investors and
entrepreneurs



Practical business models
and collaboration tools

Support tool for
Improving
collaboration

Learn how to structure and access vital
cooperation, clustering and networking
support with an online tool that gives tailor
made advice according to business model type



N

GI;/m Capacity building and
O O resources for entrepreneurs

Online
transformation
support tool

Understand which business model is the best
fit for you and receive personalized advice,
training and resources to implement your ideas
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Follow
our journey

We regularly share insights
from an international team of
business innovators, investor
gateways, researchers and
NGOs working to identify and
analyse the best opportunities
for rural jobs and growth.

, @rubizmo
m rubizmo

CO rubizmo.eu

Virtual Library

Transformation
Support Tool

The Bioeconomy: Delivering Sustainable Green Growt..

A recently published book from Italian academic Davide
Viaggi of Bologna University takes an in...Read More

Events

All Events »

o

o) (0]
o

Cooperation Toolkit

W Latest Tweets

RUBIZMO inspires fc
Germany

Looking to inspire Eu
innovative rural busin
RUBIZMO project has
Read More

Do urban tastemaker
responsible food inn

Rubizmo focuses on
entrepreneurship and
business models in r
Read More
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SLU: Thomas Norrby, Ove Karlsson,
Richard Ferguson, Per-Anders
Langendahl

RISE: Justin Casimir, Tora Aberg,
Maria Aberg, Martin Hesselgren,

Fredrik Holmgren-Holm

Kontakt:

Annette Granéli: Annette.Graneli@ri.se, Amanda Andersson: Amanda.Andersson@slu.se
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